
     O’Callaghan Hotels Dublin.

 As part of a significant overall IT 
investment we were seeking a solution to 
assist in reining in spending. We needed a 
solution which could manage our 4 Dublin 
hotels. In Eazipurchase we found the 
perfect answer. It is simple to manage, 
simple to use and infinitely scalable and 
extremely flexible. It has transformed our 
understanding and control of spending. It 
transcends Food and Beverage to general 
purchases such as Bed Linen, Advertising 
etc.

In our first year alone we recorded savings 
of 18% on Food and Beverage purchases. 
We are looking forward to dynamic 
savings in the general purchases area 
which we are now implementing.

Productivity is vastly improved as Chefs 
and Bar Managers are not tied up with 
phoning suppliers, chasing deliveries etc.

Due to the well thought out business 
process of Eazipurchase our procurement 
area is handled in a totally professional 
manner.

The paper trail has diminished 
enormously. Misunderstandings with 
regards to Purchases and Deliveries have 
been eliminated. Pricing control is easily 
and accurately managed, no more time 
consuming chasing of Credits

We now have total transparency with 
regard to purchases. At a glance I can 
monitor Purchasing levels and exposure in 
all areas. 

Supplier ratings and quality levels are at 
my fingertips.
We are now planning on implementing 
this solution in our overseas operations.

Martin Cooley Group General Manager
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